
 

Our Approach to Reading 

Our reading programme is designed to build a strong foundation in phonics through 

the Essential Letters and Sounds (ELS) scheme and gradually transition students into 

confident, skilled readers who are prepared for the demands of secondary school. 

 

Foundation Stage and Year 1: Building Foundational Skills 

Our approach begins with the structured ELS phonics programme, where children 

learn to read using decodable books that are carefully matched to their phonics 

knowledge. Towards the end of Year 1, we begin to teach scaffolded reading lessons 

to introduce more complex, age-appropriate books that may not be fully decodable. 

This smooth transition helps children move beyond phonics-only reading and 

prepares them for the next stage of their reading journey. 

 



Year 2 and Beyond: Developing Advanced Comprehension and Fluency 

In Year 2, our students engage in whole-class reading lessons that focus on two key 

areas: 

●​ Close Reading: The teacher reads challenging texts aloud to the class. This 

reduces the cognitive load for students and allows them to focus on 

comprehension and critical thinking. During this time, the teacher models a 

"reader's voice" by thinking out loud and using explicit speaking stems to 

show how to analyse and understand a text. Students then practise these skills 

with a partner while the teacher provides support. 

●​ Fluency Reading: Students read aloud from a book that is at their instructional 

level. This practice helps them build reading speed and confidence. They are 

encouraged to apply the skills they learned during the close reading session, 

with adults circulating to provide targeted support as needed. 

         

 

 

What does whole-class reading look like at Sherborne Abbey? 

A typical ‘Abbey Readers’ lesson begins with an explanation of a focus skill 

before activating prior knowledge with a low-stakes retrieval prompt. Next, 

the teacher reads aloud a carefully-selected extract to expose readers of all 

abilities to texts which they might not normally select themselves, therefore 



widening all pupils’ vocabulary. Pupils practise their comprehension and critical 

thinking skills in mixed-ability partners. Finally, pupils build up their ‘reading 

miles’ by reading aloud instructional-level texts. 

 

Below is an example of a typical Abbey Readers ‘close reading’ slide.  This is 

where the teacher (as best reader in the room) models how the text is 

intended to sound when read aloud.  As the teacher reads, line-by-line, they 

pause to ‘think aloud.’

 



●​ “I think the setting is cold and wintry because there’s snow on the ground.” 

●​ “Hmm… I noticed there are footprints in the snow so I’m wondering if somebody 

is being followed?” 

●​ “Oooh… I think the mood seems mysterious because the footprints suddenly 

stop and I don’t know who is inside the wooden hut.” 
 

 
 

During our whole-class ‘Abbey Readers’ lessons, teachers instruct their pupils to 

know what good, paired ‘fluency reading’ looks like: 
 

 

Over time, good readers can combine their reading skills and become 

competent at discussing texts at greater depth. This better prepares our 

readers for the demands of the secondary curriculum. 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 
 

How do we assess and track progress? 
 

Running records are used by teachers to match pupils with instructional-level books. 

This ensures the correct challenge for progress without frustration. 
 

 

 

 

 

 

What is the instructional level? 

●​ A book is at the instructional level when a pupil can read it with 90–94% 

accuracy. 

●​ This translates to making about one error every 10–20 words. 

●​ At this level, a teacher's support allows a child to progress with new 

vocabulary and strategies. 



●​ Any lower accuracy is considered a "frustration level" and is too difficult for 

effective instruction. 

 

The assessment process 

●​ While a child reads a passage aloud, a teacher uses a running record to note 

their correct words, errors, and self-corrections. 

●​ After the reading, the teacher calculates the accuracy percentage to 

determine the appropriate reading level. 

●​ This data guides instructional planning and book selection for the student. 

 
 

To track progress, we regularly assess students' reading abilities. We listen to children 

read daily, assessing their fluency, word reading and understanding. We use 

low-stakes quizzes to gradually expose our pupils to the different question formats 

that may be used in an end of key stage two SATs test.  This helps teachers assess 

their pupils’ progress against particular areas of reading. 

 

 



 

 

 

 

 

 

 

 

We use unseen comprehension texts once a week to help students practise applying 

their skills under timed conditions, similar to what they may experience in tests. 

 

 

Extended reading 
 

Throughout their time at our school, pupils are exposed to a wide range of 

high-quality children’s literature. We carefully map these books across all year levels 

to ensure students experience different complexities, such as archaic language or 

non-linear plots. This broad exposure is key to preparing them for the advanced 

language curriculum they will encounter in secondary school. 

 

 

 

 

 

 

 

 

 

 



Summary  

 

The "Abbey Readers" programme at our school is designed to build a strong reading 

culture, taking students from foundational phonics skills to advanced comprehension 

and fluency, ultimately preparing them for the demands of secondary school. 

Key Aspects of the "Abbey Readers" Program 

 

●​ Building Foundational Skills: The programme starts in Foundation Stage and 

Year 1 with a structured phonics program, using decodable books that are 

aligned with students' phonics knowledge. Towards the end of Year 1, students 

transition to more complex, age-appropriate books that are not fully 

decodable. 

 

●​ Whole-Class Reading: From Year 2 onwards, whole-class reading lessons are 

central to the approach. These lessons focus on two main components: 

 

○​ Close Reading: The teacher models how to analyse challenging texts by 

reading them aloud and "thinking aloud" to demonstrate 

comprehension strategies. This reduces cognitive load and allows 

students to focus on critical thinking. 

○​ Fluency Reading: Students practise reading aloud from books at their 

instructional level, which helps them build speed and confidence. They 

apply the skills learned in the close reading sessions with support from 

adults. 



 

●​ Assessment and Tracking: Progress is tracked using running records to match 

students with books at their instructional level (90–94% accuracy). This ensures 

a proper challenge for growth without frustration. The programme also uses 

low-stakes quizzes and weekly unseen comprehension texts to prepare 

students for timed assessments and track their progress on specific reading 

skills. 

 

●​ Cultivating a Love for Literature: A key part of the programme is exposing 

students to a wide range of high-quality children’s literature, including texts 

with complex language or non-linear structures. This broad exposure is 

carefully mapped across all year groups to prepare students for the advanced 

language curriculum they will encounter later in their education. 

 

 

 


